
Competency Portfolio (Cont.)

Additional Assets
The following characteristics deal with personality and behavior. These are traits as opposed to actual job requirements. They 
are indicators that will influence behavior on the job.

Performance and Retention - profiles are an indicator for potential success, performance, and retention. Behavior predictors
include reliability, dependability, motivation, and conscientiousness. In addition, the Retention Profile indicates the likelihood of
staying on the job for an extended period of time.

Performance
Higher Performance score suggests more reliable and generally satisfactory job performance.

Score: 29 - Recommend Rejection
Recommend

Rejection
bottom 25%

0 47
More likely to be terminated 
and have a tendency toward: 
excessive lateness/absence, 
shirking responsibility, gross 
violation of rules, and acting 
hostile or angry.

Caution
lower 25%

48 52
Less likely to follow rules or 
be reliable; may show: 
disruptive work behavior, low 
work motivation, and minor 
violation of rules.

Recommend
Hire

top 50%
53 88
More likely to be dependable and responsible on the job by: 
Adhering to rules more closely, Showing more self-control and 
stability in behavior, Being careful while performing tasks, and 
Taking responsibility.

Retention
These scores indicate how likely it is that an individual will stay on the job for at least three months, and arrive at work on time 
every day. Higher scores predict commitment, impulsiveness, responsibility and motivation.

Score: 17 - Recommend Rejection
Recommend

Rejection
bottom 25%

0 22

Caution
lower 25%

23 26

Recommend
Hire

top 50%
27 43
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